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FINAL Report for Task O2-A1 – Needs Assessment

Task description
All partners will conduct a needs assessment in order to better understand the needs, expectations and
aspirations of their target group regarding transformative training. This assessment will contribute to
Intellectual Output 2 and feed into the design of the training namely by informing on the ideal format and
content being delivered.
All partners will send out an online questionnaire to research the needs of the target groups in their countries
in regards to becoming effective change makers and social entrepreneurs.

Task Objective
The outcomes of this Final Report will constitute one of the sources of inspiration for the co-creation of the
SIRCle pattern language curriculum. A report will be published online.

Disclaimer: The European Commission support for the production of this publication does not constitute an
endorsement of the contents which reflects the views only of the authors, and the Commission cannot be
held responsible for any use which may be made of the information contained therein.

1

Index
Executive Summary of Key insights for the SIRCle Curriculum development .............................................................. 3
Key highlights from the online Questionnaire .............................................................................................................. 4
1.

Literature review – Task 01. A1.1 ......................................................................................................................... 5
1.1 Permaculture....................................................................................................................................................... 5
1.2 Social Entrepreneurship ...................................................................................................................................... 6
1.3 Transition Movement and STI’s .......................................................................................................................... 9

2.

SIRCle Questionnaire........................................................................................................................................... 12
2.1 Pre-assessment of needs and aspirations ......................................................................................................... 12
2.2 The Questionnaire............................................................................................................................................. 13
2.3 Results ............................................................................................................................................................... 14

Table 1 - Social entrepreneurship definitions ................................................................................................................... 7
Figure 1 - Multi-level perspective based on Geels and Schot (2007) ............................................................................. 10
Figure 2 - The transition management cycle & learning through monitoring and evaluation as the engine of the
transition process - adapted from Loorbach and Rotmans (2010) ................................................................................. 10
Figure 3 - Sample distribution per country ..................................................................................................................... 14
Figure 4 - Are of educational background....................................................................................................................... 14
Figure 5 - Sample occupation distribution ...................................................................................................................... 15
Figure 6 - Year of engagement in social entrepreneurship/sustainability initiatives ..................................................... 15
Figure 7 - Which was your trigger for change and engaging with such social innovation/entrepreneurship, Transition
initiatives, Permaculture? ............................................................................................................................................... 16
Figure 8 - Triggers for change per country...................................................................................................................... 16
Figure 9 - Year of change versus trigger for change in Portugal ..................................................................................... 17
Figure 10 - Financial and time investment in projects/initiatives/organizations ........................................................... 17
Figure 11- Most relevant challenges initiating a project / initiative / organization ....................................................... 18
Figure 12 - Most relevant challenges maintaining and expanding a project / initiative / organization ......................... 18
Figure 13 - Economic challenges ..................................................................................................................................... 19
Figure 14 - Social challenges ........................................................................................................................................... 19
Figure 15 - Intention to enrol in training activities in 2015 ............................................................................................ 20
Figure 16 - Training formats choice ................................................................................................................................ 20

2

Executive Summary of Key insights for the SIRCle Curriculum development
Key insights from the literature review

Scientific literature on “alternative”, grassroots movements such as Permaculture and Transition
Towns is scarce and mostly recent (2000-2015). The reasons for this lack of communication between
academia and bottom-up practioners are present in both and derive from a lack of trust, different
terminology and concepts and a conscious decision for being apart. However, this is changing rapidly
and a new generation of action researchers is building the bridge.
Scientific literature on Social Entrepreneurship, social movement theory and Transition Movement is,
however, abundant and rich in insights for future entrepreneurs. Patterns, dynamics and key
characteristics for success as well as failure are well identified and can feed into the design of the SIRCle
curriculum.
The success/failure rate among social entrepreneurship, grassroots movements, intentional
communities and business enterprises is similar, i.e., approximately just 1 out of 10 leaves the realm
of dreams and visions to become a legal entity, from those 1 out of 10 survives the first year, 1 out of
then makes it into the market/life, etc..
The key variable for success/failure between them is also quite similar. Doesn’t matter if you call it
“People Care” and Community decisions, “Human Resources” and Governance, or some other
vocabulary the key issue is normally people and critical mass: who owns what, how they work
together and how they make decisions together.
Social competences, i.e., the ability to convert social and human capital into real added value, are,
therefore, building blocks of a resilient project/organization and should be developed consciously.
Networks, collaboration platforms, cooperation bridges and hubs for people and organizations meet and
share resources are a vital component of any successful project. A strong emphasis should be in
capacitating future entrepreneurs into the sharing economy.
Previous start-up experience is more valuable than managerial experience and previous failure
experiences are key for learning and good predictors for future success. Incubation, trials and
experimentation are important stepping stones in the learning curve.
Critical mass is crucial for mainstreaming niches movements and there’s always an appropriate scale to
each product, organization and market.
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Key highlights from the online Questionnaire
Short, intensive courses focused on Inspiration and Access to Information, complemented by Long-term
mentoring / coaching programs, are the key formats identified by the sample. However, big country
differences were found, namely between southern Europe and richer, more mature countries, such as
Austria and the UK, where most social entrepreneurs value more long-term learning commitments.
Learning processes focused on Learning by doing and with a strong orientation towards concrete action
are preferred to more traditional/theoretical methodologies.
Big challenges are on the ECONOMIC and SOCIAL dimensions of social entrepreneurship (Lack of money
and commitment/Burn-out from key people).
Social and Environmental impact does not translate into financial success.
Willingness to pay for Social Entrepreneurship short trainings varies per country ranging from 25 € to
100 € per day or 30 € to 50 € per hour of coaching/mentoring
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1. Literature review – Task 01. A1.1
A literature review – scientific and grey literature – using Google Academic, B-online and Science Direct, was
done by FFCUL team, between November 2014 and February 2015, in order to collect existing knowledge
from previous research and needs assessment. This was an important element in the design of the SIRCle
online questionnaire as well as in the identification of success patterns within social entrepreneurship and
bottom-up, citizen-led, grassroots movements and projects. The literature review is divided in three
sections: Permaculture; Transition Movement; and, Social Entrepreneurship.
1.1 Permaculture
“Permaculture has a complicated relationship with science.”, Ferguson, Rafter S. (2013)

Permaculture scientific literature is scarce and except for the work of such authors as Rafter Sass Ferguson,
much of the existing literature is grey literature namely found in such publications as the ‘Permaculture
Magazine’ issued by the UK Permaculture Association or the American version, the ‘Permaculture Activist’.
However, permaculturists have been busy in the last decades, not only growing a movement but also
experimenting new techniques, new designs, news solutions, and although this has been made without a
consistent, systematic, scientific methodology (Ferguson 2013, 2014), which would allow us to withdraw
coherent conclusions on its effectiveness, efficiency and overall success, patterns have been recognized,
failures and successes are documented and conclusions for future permaculture designers and
entrepreneur’s at large can be taken. For the purpose of this report and SIRCle curriculum we’ve chosen
three key insights:
1) Local-specific-observable characteristics rule, i.e., one size fit-all solutions do not exist and should not
be taught. Each design, be it for a farm, a governance model or a local currency, is unique and
although the principles of design can be used all over the world and at all scales (fractal nature), its
elements, systems and dynamics cannot and should not be be replicated and copied-pasted. This is
also valid for a Learning Journey.
2) Small and slow steps, i.e., any good design is never finished, never closed and should always be done
in a step-by-step manner, observing and interacting, experimenting and incubating each solution and
leaving time to adapt, adjust and re-size. Having time to develop is fundamental for success.
3) Integrate, do not exclude. We live in open, interconnected, interdependent, living systems (political,
social, economic and ecological) where separateness, fragmentation and walls are part of the
problem and not of the solution. Learning how to best integrate that or those that seem like a threat
is normally the best way to succeed.
For further and deeper analysis please see:
Ferguson, Rafter S. and Lovell, Sarah (2014), Permaculture for agroecology: design, movement, practice and
worldwide. A review, Agronomy and Sustainable Development, No34: pp251-274
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Ferguson, Rafter S. (2013), Toward 21st Century Permaculture: People’s Science or Pseudoscience?,
Permaculture Activist, No 93
Ferguson, Rafter S. (2013), Toward 21st Century Permaculture: Critical questions and early answers,
Permaculture Activist, No 93
Frankel-Goldwater, Lee (2011), Permaculture as a Tool for implementing the UN Decade of Education for
Sustainable Development, Environmental Conservation Education, New York University, USA
Miller, Olivia (2014), Evaluation of the Permaculture Movement and its limitations for transition to a
sustainable culture, Honors Program, Ohio State University Publication, USA
Scott, Robert (2007), A Critical review of Permaculture in the United States, Educational Policy Studies,
University of Illinois at Urbana-Champaign

1.2 Social Entrepreneurship
Social entrepreneurship is a new, emerging field challenged by competing definitions and conceptual
frameworks, gaps in the research literature, and limited empirical data.
Mair & Marti, 2006; Nicholls, 2006
The concept, practice and recognition - public, academic, political – of entrepreneurship and the
entrepreneur is not new. We can go as far back as Cantillon (1680-1734) and the notion of ‘entreprendre’ to undertake a certain challenge or risk -, Say (1767-1832) and the notions around true economic value
creation by taking risks, or just jump directly to the XX Century and the most renown scholar on innovation,
change and the importance of ‘creative destruction’: Schumpeter (1883-1950). In fact, the XX Century, more
than any time before, literally and metaphorically fuelled the age of the entrepreneur, the innovator who
challenge his and societies limitations or constraints to go further, deeper, faster, higher and where we had
never been. Entrepreneurship became a major discipline within all business schools around the world, a
political goal to be pursued relentlessly, an economic imperative in a bursting economy and society.
However, little agreement exist among scholars about what exactly is and is not an entrepreneur, namely a
social entrepreneur. Table shows different definitions from 13 renowned organization or authors and helps
to exemplify the variety and wide ranges of perspectives. Nevertheless, the scientific literature using the
wider term of social entrepreneurship is ever growing and already abundant allowing us to avoid the
discussion over terminologies and focusing on learning patterns and factors for success.
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Author
Source

/ Definition of Social Entrepreneur

Social entrepreneurs are individuals with innovative solutions to society’s most pressing social
problems. They are ambitious and persistent, tackling major social issues and offering new ideas for
wide-scale change.
Bornstein D., A path breaker with a powerful new idea, who combines visionary and real-world problem solving
2004
creativity, who has a strong ethical fibre, and who is ‘totally possessed’ by his or her vision for change.
Social entrepreneurs play the role of change agents in the social sector, by: Adopting a mission to
Dees,
J.G., create and sustain social value (not just private value); Recognizing and relentlessly pursuing new
2001
opportunities to serve that mission; Engaging in a process of continuous innovation, adaptation, and
learning Acting boldly without being limited by resources currently in hand; Exhibiting heightened
accountability to the constituencies served and for the outcomes created.
Light, 2006
A social entrepreneur is an individual, group, network, organization, or alliance of organizations that
seeks sustainable, large-scale change through pattern-breaking ideas in what or how governments,
non-profits, and businesses do to address significant social problems.
Martin, R.
The social entrepreneur should be understood as someone who targets an unfortunate but stable
L.
equilibrium that causes the neglect, marginalization, or suffering of a segment of humanity; who
& Osberg,
brings to bear on this situation his or her inspiration, direct action, creativity, courage, and fortitude;
S., 2007
and who aims for and ultimately affects the establishment of a new stable equilibrium that secures
permanent benefit for the targeted group and society at large.
PBS ‘The new A social entrepreneur identifies and solves social problems on a large scale. Just as business
Heroes’
entrepreneurs create and transform whole industries, social entrepreneurs act as the change agents
for society, seizing opportunities others miss in order to improve systems, invent and disseminate
new approaches and advance sustainable solutions that create social value.
Schwab
What is a Social Entrepreneur? A pragmatic visionary who achieves large scale, systemic and
Foundation
sustainable social change through a new invention, a different approach, a more rigorous application
of known technologies or strategies, or a combination of these.
Skoll
The social entrepreneur as society’s change agent: a pioneer of innovation that benefits humanity.
Foundation
Social entrepreneurs are ambitious, mission driven, strategic, resourceful, and results oriented.
Thomson,
People with the qualities and behaviours we associate with the business entrepreneur but who
2002
operate in the community and are more concerned with caring and helping than “making money’.”
Austin, J.,
Stephenson,
H.,
Social entrepreneurship is an innovative, social value-creating activity that can occur within or across
& Wei-Skiller, the non-profit, businesses or government sectors.
2006
Johnson,
Social entrepreneurship is emerging as an innovative approach for dealing with
2000
complex social needs. With its emphasis on problem solving and social innovation,
socially entrepreneurial activities blur the traditional boundaries between the
public, private and non-profit sector and emphasize hybrid model of for-profit and
non-profit activities.
Nichols, A., Social entrepreneurship entails innovations designed to explicitly improve societal well being, housed
2007
within entrepreneurial organizations which initiate, guide or contribute to change in society.
Mair, J. & Social entrepreneurship: Innovative models of providing products and services that cater to basic
Marti,
needs (rights) that remain unsatisfied by political or economic institutions.
I., 2006
Ashoka

Table 1 - Social entrepreneurship definitions
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For the purpose of this report and SIRCle curriculum we’ve chosen two key insights:
1) Social competences and Social adaptability is a key variable in the success of social entrepreneurs,
namely in leaders. An adaptive, shared, cooperative leadership was found to play a key role in the
success or failure of nascent social enterprises and projects. Social competences, i.e., the ability to
interact effectively with others as based on discrete social skills, is positively related with financial
success and significantly stronger than just having a good social capital (favourable reputation,
extensive social network, etc). As Baron and Markan (2003) conclude: “From a practical perspective,
the present results point to additional means for assisting entrepreneurs. In contrast to aspects of
personality, the social skills of which social competence is composed are readily open to modification.
Indeed, techniques for enhancing such skills have been developed by psychologists, and used with
considerable success in many contexts. It seems possible that providing entrepreneurs with
appropriate training in social skills might assist them in their efforts to exploit opportunities and
launch new ventures.”
2) Multi-trans-inter-disciplinarity plays a key role in the success of social organizations. Research has
found that innovation as well as resilience, lies at the threshold of different sciences, approaches,
ideas and cultures. By consciously designing and promoting such intercultural sharing environments,
entrepreneurs build the foundations of creativity, innovation and therefore success. However,
diversity is not a panacea for all problems neither is it guarantee for eureka monthly moments.
Moreover, resilience and innovation spur not from the amount of different elements but by the
number of connections that can be bridged between those elements.
For further and deeper analysis please see:
Alvord, Sarah H. et al (2002), Social Entrepreneurship and Social Transformation: an exploratory study,
Working Paper #15, The Kennedy School of Government, Harvard University
Baron, Robert A. and Markamn, Gideon D. (2003), Beyond social capital: the role of entrepreneurs’ social
competence in their financial success, Journal of Business Venturing, No. 18, pp: 41-60
Cukier, Wendy et al (2011), Social Entrepreneurship: A content analysis, Journal of Strategic Innovation and
Sustainability, vol.7
Mair, Johanna and Martí, Ignasi (2006), Social Entrepreneurship: A source of explanation, prediction and
delight, Journal of World Business, vol.41, pp: 36-44
Medema, Wietske et al (2014), Multi-loop Social Learning for Sustainable Land and Water Governance:
Towards a Research Agenda on the Potential of Virtual Learning Platforms, Wageningen Journal of Life
Sciences, No. 69, pp: 23-38
Peredo, Ana Maria and McLean, Murdith (2006), Social Entrepreneurship: A Critical review of the concept,
Journal of World Business, No.41, pp: 56-65
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1.3 Transition: from theory to practice
“The main insight put forward in this article is that although transitions are complex societal phenomena
they can be described and understood with a limited number of patterns. Each pattern then represents, as it
were, a dramatic situation that shapes the plot of a transition story. Under what conditions each pattern was
likely to occur in the course of a transition was also investigated, which led to the identification of three main
types of drivers for transitional change. [..]This also summarizes the multi-pattern approach: Transitions can
be considered sequences of patterns that occur under certain conditions, producing transition paths”
Haan, J. Hans and Rotmans, Jan (2010)

Transition thinking, management and action, both bottom-up and top-down, have been in the scientific
literature since the 90’s and through the impulse of Transition Management, Multi-level perspective and
Transition pathways are a well-documented and studied field of research with high added-value for the
development of learning processes, such as the SIRCle curriculum.
It is important to highlight that while referring to “Transition” we are not only referring to what is best known
as the Transition Towns (TT) movement but mainly to the wider notion of socio-technical ‘systems’ in
transition which include constellations of elements (technology, science, regulation, consumer practices,
markets, cultural symbols, infrastructure, and networks of production and supply) and their
interconnections, satisfying societal needs such as mobility, food, energy, housing, etc (Paredis, 2009, p. 15).
According to Frantzesaki “Socio-technical systems are considered to be made up of three pillars, i.e. cultures,
structures and practices, that converge into fulfilling said societal need, i.e. its function (such as transporting
people or providing food)” (Frantzeskaki & de Haan, 2009). The TT can be identified as a clear materialization
and crystallization of Transition thinking and multi-level perspective into the field as TT is basically a bottomup movement of pro-active citizens looking for practical solutions on a local level to worldwide challenges
like climate change and peak oil which started in Totnes in 2006, England and was founded by Rob Hopkins.
The initiative got global attention and currently already 1009 initiatives are officially registered as a
Transition Town initiative. The number of Transition Towns is still rising (Transition network, 2012). TT allows
us to validate assumptions and theories regarding systems changes, triggers and lever points namely
regarding the transition pattern ‘Empowerment-Bottom-up constellation change’ as identified by Haans et
Rotman (2010). These patterns and constellations are critical to be identified and and maximized by new
social nascent entrepreneurs as often they operate in niche markets and niche trends within the wider
arenas of development. Geels and Rotman graphically putted this processes brilliantly – see figure 1 and 2
under.
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Figure 1 - Multi-level perspective based on Geels and Schot (2007)

Figure 2 - The transition management cycle & learning through monitoring and evaluation as the engine of the transition process - adapted
from Loorbach and Rotmans (2010)
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For the purpose of this report and SIRCle curriculum we’ve chosen three key insights from Transition theory
and practice:
1) There’s always a larger picture. Projects and initiatives, either small or large scale, are always part of
a bigger socio-political, economic, institutional landscape in which the constellation of agents,
connections and power dynamics is ever changing and which follows patterns of change. Learning to
zoom-out and integrated/flow in multi-level systems dynamics is key to maximize and surf societal
waves of transformation.
2) Due to the emergent, often non-linear, exploratory and highly complex dynamics of grassroots,
transition initiatives, result-based approaches and traditional mechanisms for monitoring and
evaluating such initiatives are not effective and counter-productive. Process-focus measurements
which allow for flexibility and adaptivity in the evaluation are strongly recommend even in such tools
such as SROI – Social Return on Investment. Careful, adjustable design is needed for a deeper
evaluation of social entrepreneurship.
3) Systemic systems failures as well as crises are strong triggers for change and societal transformation
which can be maximized by social entrepreneurs to explore new opportunity, new niche markets and
mainstreaming possibilities and new sustainable solutions for societies pressing challenges. However,
deep intrinsic barriers to change exist within and without the regime and niche innovations which
have to be dealt with. Transition pathways can be designed and implemented based on new
storylines which not only incorporated future scenarios but also deep patterns of change. Democratic
processes together with participatory methodologies of co-creation are key to foster and empower
change within the initiative/project/organization as well as in the wider society.
For further and deeper analysis please see:
Bussels M., Happaerts S. & Bruyninckx H. (2013), Evaluating and monitoring transition initiatives. Lessons
from a field scan, Research paper 5, Policy Research Centre TRADO, Leuven
Feola G., R J Nunes (2013) ‘Failure and Success of Transition Initiatives: a study of the international replication
of the Transition Movement’, Research Note 4, Walker Institute for Climate System Research, University of
Reading, August 2013, www.walker-institute.ac.uk/publications/research_notes/WalkerInResNote4.pdf
Frantzeskaki N. & de Haan J.H. (2009), ‘Transitions: two steps from theory to policy,’ Futures, vol. 41,
nr. 9, p. 593–606
Haan, J. Hans and Rotman, Jan (2010), Patterns in Transitions: Understanding complex chains of change,
Technological Forecasting & Social Change, vol. 78, pp: 90-102
Paredis E. (2009), Socio-technische systeeminnovaties en transities: van theoretische inzichten naar
Beleidsvertaling [Socio-technical System Innovations and Transition: translating theoretical insights to
Policy], Working paper 10, Sustainable Development Policy Research Centre, Centrum voor Duurzame
Ontwikkeling, Gent.
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2. SIRCle Questionnaire
The SIRCle online questionnaire was co-designed by all partners between December 2014 and January 2015
in a task lead by FFCUL. The design of the questionnaire internalized the input from task A1.1 as well as the
feedback from all partners on our internal SIRCle questionnaire (see section 2.1 below). The questionnaire
was implemented in January-February 2015 in five countries – Austria, Portugal, Romania, Spain and the UK
– with a total sample of 292 social entrepreneurs / unemployed youth.
2.1 Pre-assessment of needs and aspirations
In December 2014 a short internal online questionnaire – using Google forms; See annex 1 – was sent to all
partners for feedback regarding the design of the SIRCle questionnaire for social entrepreneurs.
Partners were asked on the ideal sample size, target group size, questionnaire format, platform,
methodology, timing and which questions should be addressed in the questionnaire.
According to the answers collected, Survey Monkey was suggested as the online platform. However, and
due to budget constraints on the necessary upgrade for the Premium version it was latter discarded. Google
forms was the platform selected to hold the questionnaire.
Most partners considered 50 answers per partner to be a good sample size and three weeks the ideal time
window for each of them to collect the 50 target answers based on resource availability and time constraints.
Social nascent entrepreneurs were considered the most interesting target group, followed by unemployed
youth and experienced social entrepreneurs.
Regarding the most pressing issues to be addressed in the SIRCle questionnaire, the consortium ranked as
the top 6 elements:
1 - Reasons for engaging in social entrepreneurship/transition training programs
2 - Triggers for change
3 - Needs and expectations for the course curriculum
4 - Local challenges and existing social networks
4 - Social challenges within the organization/project
5 - Motivational elements
6 - Willingness to pay for a transition/entrepreneurship process
Most partners also considered the need to have more in depth interviews with social entrepreneurs either
by random sampling or by identifying key stakeholders.
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2.2 The Questionnaire
SIRCle questionnaire was co-design with the inputs from all partners with the intention to fill in knowledge
gaps directly from the field as well as to provide valuable inputs for the SIRCle curriculum design. The
Questionnaire has 10 core questions together with a short characterization of the sample. Annex 3 offers
the questionnaire full structure while in this section we present the core elements of the Questionnaire:
Introductory statement:
“Social Innovation for Resilient Communities (SIRCle) is a EU funded project under ERASMUS + Program
designed to create an innovative, open-source training curriculum that integrates tools and methods for
active citizenship and social entrepreneurship, with scientific sound knowledge and the experience from
multiple senior and nascent entrepreneurs as well as from established grassroots movements.
SIRCle will address the needs of adult learners, in particular those living in more disadvantaged areas, who
wish to marry their care for the environment and care for the people and their communities, with the ability
to establish a source of right livelihood which is both fair and sustainable.
This questionnaire was created in order to better understand the needs and expectations of social
entrepreneurs and unemployed youth so that our work can better serve the real transformation already
happening in the world and specifically in Europe.
Your opinions, comments and personal experience are of great importance for our work and our common
journey of sharing knowledge and promoting transformational processes towards resilient communities.
Thank you for your cooperation.
The SIRCle Team”
Sample characterization: gender; age; Area of educational background; occupation; area of
vocation/expertize.
The first four questions address the issues of engagement in social entrepreneurship, namely since when, in
what, what were the triggers for change, how much is the involvement, how successful it is and which factors
for success are identifiable.
Questions 4 and 5 address the challenges in initiating and maintaining a social entrepreneurship project/idea
while the latter questions aim to better understand the needs, expectations and willingness to invest in
future trainings.
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2.3 Results
The SIRCle questionnaire was implemented in 6 European countries collecting a total of 292 valid answers.
The country distribution can be seen in the figure below:

52

54

Portugal
UK

37

Romania

69

Austria
Spain

79
Figure 3 - Sample distribution per country

The sample is well balanced regarding age distribution and gender, as well as regarding the area of
educational background and occupation. However, technical and economic backgrounds are less present
than social and environmental, mainly in Southern Europe – see figure 4 and 5.
It is important to highlight that the number of unemployed youth considered in this questionnaire is higher
than the results show as many were found “hidden” behind ‘Self-employed’ or ‘Studying’ in follow-up
interviews.
Total number of respondants
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Figure 4 - Area of educational background

14

Occupation
Other
Gap year
Unemployed
Employed
Self-employed
Studying
0

20

40

60

80

100

120

140

160

Figure 5 - Sample occupation distribution

Interestingly we have found that in our sample the ‘year of engagement’ is consistent with other research
done regarding social entrepreneurship and citizen-led initiatives, meaning that more than half of the
interviewed social entrepreneurs initiated their projects after the financial crises of 2007/08. This fact is
particularly strong in Portugal and Spain were alternative movements such as Transition movement and
Permaculture are less mature than in countries such as the UK.
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10%
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Figure 6 - Year of engagement in social entrepreneurship/sustainability initiatives

An important question for our understanding of the dynamics and triggers behind change behaviours also
yielded interesting results. In particular, it was revealing that most of the people in our sample named
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‘inspiration from others’ and a ‘search for purpose and meaning’ to be the most important triggers for
change and engaging with social innovation. These two triggers were well ahead of the literature traditional
reasons pointed out, such as health issues and global rises scenarios.

Other
Sense of fairness
Inspiration from people and their…
Search for purpose and meaning
Global crisis scenario
Personal or family health issues
Access to information (Documentaries,…
0

20

40

60

80

100 120 140 160 180

Figure 7 - Which was your trigger for change and engaging with such social innovation/entrepreneurship, Transition initiatives, Permaculture?

However, it’s also important to mention that in different countries, we’ve witnessed different results but
similar patterns. Still, in Romania ‘Access to information’ is the most crucial trigger, while in Spain the sense
of fairness plays a key role in social transformation and the crisis seem to have a stronger effect for change
in richer countries such as Austria and the UK.

Figure 8 - Triggers for change per country

In such countries as Portugal, a deeper analysis allowed us to validate theoretical assumptions of change,
matching years of change with triggers, namely the value that inspirational projects and people have after a
crises scenario – see figure below.
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Figure 9 - Year of change versus trigger for change in Portugal

Financial investment

Still regarding the characterization of the sample it is relevant to highlight that there is a positive correlation
between the involvement/engagement/commitment in terms of time (x axis) and financial investment (y
axis) in the projects with a tendency for people putting up more of their time rather than money. This balance
between time and money as well as a fair share of the investments is strongly present within the co-op
movement as it is one of the cooperative principles. Figure 10 shows us that positive correlation whereas
13,7% of the sample put in little money as well as time and 21,6% are full-time and full-in their organizations.

Time invested
Figure 10 - Financial and time investment in projects/initiatives/organizations (1 = minimum investment; 5 = full-time and full investment)
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Another important conclusion from our needs assessment questionnaire which finds strong resonance in
the literature and in the empirical experience of several experts is that the most pressing challenges both
for initiating and maintaining/expanding a project are of social and economic dimension as seen under in
figures 11 and 12.

Where do you find the most relevant challenges initiating a
project / initiative / organization?
Other
Cultural
Governance
Legal
Social
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0

20

40

60

80

100

120

Figure 11- Most relevant challenges initiating a project / initiative / organization

Where do you find the most relevant challenges maintaining and
expanding a project / initiative / organization?
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Governance
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Figure 12 - Most relevant challenges maintaining and expanding a project / initiative / organization

When dissecting this key challenges, the research has found that lack of money, together with lack of liquidity
(cash-flows) are the most pressing economic/financial issues for social entrepreneurs. The reasons for this
are well presented in the literature and normally connected with both the funding and financing structures
and flows of these organizations as well as the lack of economists and managers within the
project/organization teams. Ironically most alternative movements opt out of the current monetary systems
while at the same time recognizing the limitations embedded in that decision. Regarding the social
challenges the issues of motivation and commitment together with the ‘burn-out’ of the leaders was pointed
as the single most important. Finally, and on a Governance level, the issues of transparency and clarity of
18

governance were signalled by our sample as key issues for maintaining and expanding a project/organization
recognizing the importance of power structures, effective democratic decision-making and empowerment
dynamics within such projects – see figures 13 and 14.

Regarding the economic challenges one encounters in any project /
initiative / organization, which are the most fundamental ones?
Other
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Lack of money
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Figure 13 - Economic challenges

Regarding the social challenges one encounters in any project /
initiative / organization, which are the most fundamental ones?
Workforce turn-over
Lack of long-term commitment /…
Lack of eldership/mentoring
Poor internal communication
Lack of people engagement/involvement
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Figure 14 - Social challenges

Regarding the challenges that these social entrepreneurs face in their organizations and daily life, the SIRCle
questionnaire confronted them with the possibility of taking trainings/learning processes to develop skills
and competences to address those issues. The vast majority of the samples (71%) answered favourably
concerning future training intentions while only 14% answered negatively and 15% are doubtful. Regarding
which training format would best fits to their needs, availability and expectations, we can notice a clear
tendency towards short-term trainings, such as day courses, weekend courses and short-term modules,
rather than longer term commitments. Moreover, regular coaching and ONLINE learning also appear
strongly in their intentions pointing out towards complementarity between short-term inspirational
trainings and longer-term mentoring/coaching processes – see figure 16. This information is particularly
relevant for the SIRCle curriculum development strategy as we might have to give a bigger focus than
anticipated to ONLINE and coaching/mentoring activities than foreseen beforehand.
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Are you considering having training in 2015 to
address those challenges and to develop your
skills and competences?
Not really

Perhaps

Probably

Most probably

Absolutely YES

14%

32%

15%
19%

20%

Figure 15 - Intention to enrol in training activities in 2015

Which training format fits best to your needs, availability and expectations?
Outro
ONLINE
2 year full-time program
Regular coaching sessions
Long-term modular approach, e.g. six 5-day modules…
Short-term modular approach, e.g four weekend…
1 month intensive residential training
1 week residential training
One day intensive training
Weekend courses (2 day intensive)
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Figure 16 - Training formats choice

Finally it is important to mention that most respondents favour mixed learning methods with an emphasis
in practical rather than theoretical experience and that the willingness to pay final question was inconclusive
has there are strong differences by country and by training format as well as several different socio-political
perspectives on the value of such trainings (Gift economy, public-financed learning, embedded in public
school systems, etc). Nevertheless, and assuming the statistical error embedded in our analysis, the
willingness to pay for Social Entrepreneurship short trainings varies per country ranging from 25 € to 100 €
per day or 30 € to 50 € per hour of coaching/mentoring
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